]
-,

%RITI iﬁ FIGE CC?E»’?FZ*{’SS G TR F&G@%”ﬁﬁmﬁﬂ. :
Lm yil LS S’”ulﬁ& aﬁ’“}f h},“iﬁ*ﬂ?
; J ,

1. alizrm{mtion, tq» tho m&m eﬁ:tmat pmuca‘ble, of ;ﬁro?ia’im«ﬂf; and
- proliminary clearances in tha mm.:i y pmwss&m a&‘ pmgcnﬁm !«aamy p&m
~>_; sonnele. (Action uechritv) -

;:;.ué’i'a It 48 mcos;,nimd t.hatt it ie ur*uasimble tﬂ hmm pmvi;siaml m-,e&
prelivinary cleamnces, end evory moans ;mssibl& is brsmﬂ. :maf‘
to discourage and elirdrate such clearances. There 18 noed
howover, for an exception to cover hardship cases, umaiz\f m
the dlerical category, wiere the delay in commitbing ;& pers
1o e:ﬁplozrxmant mgh% maul‘s i:z hiﬁ 1@&8 to tiza 53&&16;,

O EahTE  As a yepult ct mc@:ﬁ; studiosy z:m-mn memnmrxiauow have b&sm
~ prepared for consideration which rolate directly to the ficld o
covert parsomnel securiiy procossinge Necessary action will be
taken in the ipmediate future to izplemont those Yecomzendations °
which w1l yvemit in melerial iuprwmxﬁ alcng uxa 1mes suge
geﬁted by me Gomitwﬂ. S ' :

b : ’

3. Iwediata cmm;a!a&m cf full mm mwmgaﬂom and polygra;:a
exardinatione of the ssveral hundred &gﬁn&x pawml o hwa mﬂ‘. yet baan
felly procesuede (:mticm Security) 5

COMVANTE Tha amt:mmt ”sawm& hnﬁ&mﬁ w*my pa*amml tsha' }\fwe ‘not yﬂ%
' boen fully processed® is not acourdtes ,-m gtalf porsonmel luve
teen fully pracessed, with the axception of some fow military pore
sonnel who wers accepted og the basis of ten yeurs satisfuctory
previous active service and upen whon full field investigations .
have not yet bean completed by this office. With respect to *h%w o
polygraph progrum, there remsin at this tive anl.y seven awf
| employees who ‘have pot rocoived a;“elmmph m‘bwvi ~Tuls
prm is considemd cxmnh‘ L

x:“ L«stablis&“iw oﬂ uniform and mmer gecurd
qm.rmrs and sutahle safegwxrés £

%@gv
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ty of - Agoney's fucilities, operatioms, sources and sethods. {&ction
Eotur., L

CONENT:  This recomrendstion iz stated in such brosd tems thal it im
- aiffioult to answer it gp . eiflcallyr without having the berelit
of the information that the “Ludy Oroup us-d, upon which thay
. vased this recomqendubion. Needleas to say, tnis Oflice is
coederting every eifort o olanderdive and tighten ZeCGYLiLY proe
cedures and swleguerce et ay Teatquarters wnd in the field,
Avorg the d1ters bein, given praruicular e'tertion st the mement
are irprovensnt of the clausificd wanste pracedures, reauiring
clesrances of cher fores serzoncel, Yirhtening re.ulrererts
&nd piving special waicie, e Lhe guard force, tivhienin, en-
Ltraree reguirements of Purdic yilding Bervices erplokees into
Agency facilities, strengleening the Top Sseret Contred pre—
cedures and instellin: additicnal electric alarm systess in
field offices,
!

!

5. Insurance of the clomest posuible coordination of the countore
e¢gplonage activities of % covert servicys with the over-sll counterintell i
gence activities of the 07fic of Secur Y o prevent, or delect anc slininate »
&y perelrations of T.l.a. {action Sucuraly)

COMULKTT  S4eps am now telny talon with Lhe newly desijnated Chief of
Sl C/FI/IT? to wffant iiw clecesl possitle cosrdination. This
Offien 8 quite oplisistic in anticipation of effecting & nore
satisfactory deyres of cooriimation tebwoen the two offines.

Ee  Aumontation of the provent seund policy of polyraphin: &l ww
erployees and all prrzomwl returning rom overseas asglonments to include
perdcdio secliools of 1) porsonnsl » O & mOTe Comprenensive basis, shenever

slfeciive counterintellionse pracilees indicates  (Acbicn Deeurity)

COQLRTT Thip policy 48 in effvot abl this tire, in that all new esployecs
and &1) overseas retumacvs are relng polysraphad, he~polyrraphing
s being aceonpliched whensvor indicabed in the intercsts of CE or
ény other gpreific inlerest. It 4g conaidered thot this prosrsa
is adoquate and affective in the wounterintelligence pro,ran.

Te  Creavion of sreatsy cennril, conwvelousress on the part of all per-
sonrel by ifrproving initisl indoctriracion courses and by corzucting regular
Usecurity ewareness® pro vuna. vachron Seourdity)

COMRENTY  The seonrity indocizdnabion srocran 45 piven constant attesntian,
The initial socurity indocirinetion lecture has recently teen
revicod and consideraily isproved, Flapning ie now under way to
carry out an fgeney-sie socurity re-indoctrinabion by weans of
& movie fila widch 4l cuiry a wreuyity message fron the 10X
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and which will be augrented by seourity talbks by reprasontaiives

T of e Sacuraty Clfice and U ollfice concermwd wagh each jroup
o being re-fadostrinated. : ' v
. i : ; R |

l! t i . 5 i

- Qa Xepesition uf sovers ponslilics apon exmployoes ab auy and 411

' levelﬁ; vite Advertentiy or daadverlontly wiolate soturity. L‘f,ct.icn Security)

i

COMVENTs  The security vepulations spreifically concernued wilk penalties

Lor pacurity viclatlons bave beon ro-wribion and are presently Emj, .
- b - k) ~

Oodn the heania of wae Ty

I A n AP T W T oty E ry
siaisons SouLrdl LWED fov pulllicalisn,
CShe pemsliles, s ok

&
Adsting 2o the proposed pepulationg, wre wlf&ﬁw

gal, Torty as Yulauce in cach ohse, a3 opposcd o the former :
' *

vepuladion whitvh cut Sorth e penaltles &g & "guide -
though the propoued regmlaticns do notl make the penalilea any
mute sovere, 4% 3s felt Lhnd fhw estetd odmerd of sdrisan
penalbios wiLL reoult in aomers rigdd spplication ol Lhe

panal bles acrovs the hourds An Agency nodice is ia procesc of
pm;:arahioﬁ.j warning #ll pergonnel thal violalions of Top Jecret
Conlrol provedurcs will ve conwidersd ap ssouriiy vidlalions.

i

e Lotablishnent ¢f a wnlfoin sysven for the submission by all over-
seas piasions of repulor reports on the status of porsomnwl, physical, docuw=
mentary and ralsvod elpronis of sccouraiy. Luch repuris should Le subadtted
to Lhe Office of Jocuwsivy wisth copdug o the Inspagtor leperal and o the
appropriste davisien of e Loguiy wdzeclor ge Plande {actiun -0/

COMUSHTY  An Anformal Sirangasent has bean cntablished Sor v saimizsion
ol wepiaedic (montily) ruporis by the Security Oifisers in tiv
| ivopectivelys These r
ports ors guailied Lhroush the approprists dlvisions of e
DD/ whers coples sye resained Sor their Anformaticn. Inasmuch
a5 Lie bepiow covered arg trcluadively ogourily aeilers, oo ar-
Yanzouc s aye yadde for sutpillding coples to e Inspoeclor
Generad.e Lowevel, Shal O0fice would eulumatically spprisc the
Inspoubor Comeral of duy featury disclosed dn sach weports which
would be of intereus Lo hise The Jecseity Office will arge the
LOAP to nave sil shscicas 20 suablony sulaib periedic securidy
Creports, iocloding those not staffed with fullelismd Security
QEfdcers, Tnig GiTicr will supply rarms for such roporting.
As atoitional Secwiily GhTicery are assipnsd Lo elaliond ia other
Torubaid shaad, e, wall e rogudred oo sutaldt réeports as
wanlioned 300Ves

|

10. Pericdic accuﬂu inspeclions Uy the Ssoarily Office of overseas
migsions avc of LU/P's divisions, sialls, and facilities in the Unlied
Statess (Action Sscuriiy) e
CONERRT:  The Setuwity Silfice concurs in the naed lor these intpuctions,
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hovaver, act: o in this regurd is extromely dependant won

IN/P and hiefs of Viestens of the mead
e for such incrvationg
planning an inansedic
slonz and siutiora Ain

« The Tizecicy of Seourity iz now

ip in January o cover various mige
iL end ¥ areas. This Ofl4ice
intends Yo purone the poind wits the IN/P tosard & mutual”.
understanding of ih¢ peee for his sarvico, so thal it Wy
be instituted &5 a roular roulise Prachico,
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1Y Rizdd adherenca bo the "regdatoeknow® recuirauents as the nsis
for disserination of c:r.m:;;_mw intelligouee desaloped Ly tha covert

Bervicas and for Intre-igunc; dissenination of clagsaifiod data. (Action

/e

! Y
{

in coordimation with I0/1)
o |

! SLOVE Loneerng Bhe needeto-iuow poe
guirerent for the dluzerdnation of alassilied Intellizsnce dam
Sveloped 1 dhe covird cervives and in therelore proverly the
Creiponaiblity of e YR in cosrdination Wil e /.
With respach Lo e second fealnre conserning Anbiu~igency
disseodnation of clarsilicd Gavdy this Cifice mcontly come
 Pleted surveys Govering the conirel snd disseminmation of Ton
Seered matoriad witian (YA and of Cléssilied naterviel to sources
- enteide of CIL, A eport on Lhe former suivey has Loon suiibbed
for inplesentation snd a report on e oulside dissemination ig
Conew in process of Preparkiion, :

i :
] , ‘ |
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12.  Centimuous Indeutyinaiion and gntdance L0 correet biw amtural
tendency to overcladsify documenta originating in the Agency. ({iction
Seourity) I , | P

COMVENT: The CIA classification pro ran, as rescribed by Lxeoutive Order
P ¥

10501 and 4gency] i sLilX in the forvative staze.
- The newly sppoinmd TR wop Seered Conlrol Officer is also acting

88 the CI4 Qassilficution Consrol Ulficers This Office will give
Svesy assisiance to the CIA Classification Ulficer in the in-
- dneirination wnd guidance of Gl perscnvel in the matier of ap-
Plying the propor classifications bto szRsitive méleriale
t o

1 ) !

: Lo
13e Promdipation of delind tdve stenderds and procedurcs ZOveIniing
vover for the guldanca of all pereonnel. thers should be a eontirain
progran of wonitoring cover in foreign irslillabions. Parsonmel depurting

for o

verseas agesignannts ghoald Yo nos atdcouatlely Lrielod concernirg Lhe

$mportance of cower wererillyy and in particular their mission and personal

eovers (Action ul/P)
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Ni3. The Security Oifice has no comoent 40 offer with resprct to this
¢ matler other than to ru~euphasive itw readiness and willingnoss
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